
NIGHT SAFETY 





Target Market

§ Individuals who like to go out during the night 

§ Runners, Hikers, and dog walkers 

§ Fitness Lifestyle 

§ Active lifestyle 

§ $65,000+



Description Needs

§ Offers night runners the chance to be hands free and to be able to 
see with clear/bright LED lights to help lead the way 

§ Offers the consumer the ability to adjust the safety vest to their 
perfect size

§ Makes runners highly visible to vehicles during the night time



Competitive Products 

§ Headlamp's: 7% of headlamps are made of LED lights, expected to hit 
21% in 2020

§ Reflective Clothing

§ Reflective Accessories



SWOT Analysis
Strengths

Visible during the night

Hands Free

Weaknesses
Competitors are offering similar products

Opportunities
Battery life

Threats
Lifetime of lights
Major competitors are selling similar products



Market Potential

■ Average age of 40 years old

■ 64.8% (Females) 55.% ( Males) are frequent runners, four nights a 
week

■ Interested in health, growing at a 3.4% from 2016-2021. 

■ Personal protective Equipment revenue growth at 7.3%



Product Concepts 

■ Hands Free

■ One Size fits all

■ Affordable

■ Trendy light up vest for the night time 

■ LED lights

■ Light weight 



Design Sheet 



Illustration Sheet 



Fabric Sheet 



Component Sheet 



Label/Packaging Sheet 



Construction Sheet 



Spec Sheet 

SPEC SHEET 2 Page 9
Code Point of Measure TOL +/_ One Size
1 33” .25”
2 27.5” .25”
3 3” .25”
4 (H)4.5” x (W)5.5” 0
5 4.5” .25”
6 (H)4.5” x (W)5.5” 0



Cost Sheet 
Item Quantity Total Cost per Total Fixed Cost Total variable Average Cost

Average Fixed 
Cost

Average 
Variable Cost Total Cost 

Plastic Tri-glides
3 $           0.60 $           0.20 $           0.40 

$           1.80 $           0.07 $           0.13 $ 20.82

Plastic Clasps
3 $           3.90 $           1.30 $           2.60 

3.9 $           0.43 $           0.87 

Neoprene
12 " $           3.50 $           3.50 $                -

$3.50 $           0.29 

Nylong Heavy 
Webbing Strap

60" $           0.88 $           0.22 $           0.66 

$           1.32 $         0.004 $           0.01 

Thread
5 yds $           1.50 $           0.30 $           1.20 

$           1.20 $           0.06 $           0.24 

Clear Vinyl
4" $           0.44 $           0.11 $           0.33 

$           1.76 $           0.03 $           0.08 

LED Lights
3 $           6.00 $           2.00 $           4.00 

$         12.00 $           0.67 $           1.33 

Velcro 
5" $           4.00 $           0.80 $           3.20 

$           4.00 $           0.16 $           0.64 
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